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Leading with love.
Grounded in science.

HealthRIGHT 360 gives hope, builds health, and

changes lives for people in need. We do this by

providing compassionate, integrated care that includes T
360

primary medical, dental, mental health, substance use
disorder treatment and re-entry services. Get Better. Do Better. Be Better.


https://www.healthright360.org/

REFLECTIONS FROM OUR CEO

Dear Friends,

As we reflect on another year of considerable progress, | am proud to highlight the impactful work we have undertaken
at HealthRIGHT 360. Our ongoing commitment to providing compassionate, evidence-based care remains steadfast,
with services that are responsive to the evolving needs of the communities we serve. Grounded in research, data, and
empathy, our mission to support California’s most vulnerable populations has never been clearer.

Our dedicated staff are central to our mission. Many of our team members come to us with lived experiences that
mirror those of our clients, which uniquely positions them to offer deep, authentic support throughout the recovery
process. By leveraging personal understanding and professional expertise, our staff guide clients through complex healing
journeys. Time and again, this combination of empathy and evidence-based knowledge has proven invaluable in enhancing
client outcomes.

This year, we were particularly encouraged by the success of our Contingency Management programs — part of the
California Recovery Incentives Program — a scientifically validated intervention designed to promote behavioral change
through positive reinforcement. The results have exceeded expectations, demonstrating measurable improvements

in client retention and recovery rates. This success highlights the importance of innovative, data-driven approaches in
addressing substance use disorders and underscores our commitment to expanding effective, evidence-based treatments.

In addition to these clinical advances, we have navigated the evolving behavioral health landscape during this critical
election year. Shifts in public policy and funding have posed challenges, yet we have remained agile in adapting our
services to ensure continuity of care for our clients. HealthRIGHT 360 continues to be at the forefront of advocacy and
service delivery in this dynamic environment, ensuring that the needs of marginalized communities are not forgotten.

A major milestone for us this year was the remodeling of our Integrated Care Center in San Francisco, where we
converted a former administrative space into welcoming intake and examination rooms. This renovation enhances our
ability to deliver comprehensive, integrated care, allowing us to meet increasing demand with greater efficiency and
improved client experience. The new facilities reflect our commitment to providing high-quality, accessible care in an
environment that fosters dignity and respect.

As we move forward, we remain steadfast in our mission to address the complex health needs of our most vulnerable
community members. Our work is guided by the latest research and best practices, but it is our unwavering compassion
and human connection that drive success. HealthRIGHT 360 is committed to leading with both heart and mind as we
continue to advance health equity for all.

| invite you to engage with the data, stories, and impact highlighted in this report. Together, we are making a tangible
difference in the lives of thousands of individuals across California, and we are grateful for your continued support.

Stay well!

-

Vitka Eisen, MSWV, Ed. D
President and Chief Executive Officer
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NEwW PROGRAMS AND SERVICES 2023 - 2024

How HealthRIGHT 360 is furthering our mission to provide non-judgmental
healthcare to people and communities in need.

Northern California

Pacific Islanders Organizing, Nurturing, and Empowering Everyone to Rise and Serve
(PIONEERS) Program, San Mateo County

The AARS (Asian American Recovery Services) PIONEERS Program provides a comprehensive
approach to addressing the wellness and behavioral health needs of Native Hawaiian and Pacific
Islander transitional age youth (ages 14-25). Services include culturally responsive outreach,
engagement, one-on-one mentoring, group education workshops, case management, and
linkages to behavioral health services.

Post Graduate Advanced Practice Provider Primary Care (APP) Residency,

San Francisco

In 2023, the medical clinic at our Integrated Care Center in San Francisco launched the APP
Residency. Through this program, HealthRIGHT 360 provides two additional years of training
in medical care and behavioral health services to Nurse Practitioners and Physician Assistants.

MAT Expansion Grants, San Francisco and Pomona

HealthRIGHT 360 received grant funding to expand MAT (medication-assisted treatment)
withdrawal management services and hire additional providers initially focusing on our Walden
House Residential Treatment Program in San Francisco. We additionally received funding to
enhance MAT services at our Prototypes Pomona Women'’s Center through staff training

and mentorship.

Before
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NEwW PROGRAMS AND SERVICES 2023 - 2024

How HealthRIGHT 360 is furthering our mission to provide non-judgmental
healthcare to people and communities in need.

Southern California

Child and Youth Behavioral Health Intervention (CYBHI) Rounds 1 & 2, Pasadena and
Pomona

Our Prototypes’ mental health programs in Pasadena and Pomona received training funds to
expand Child Parent Psychotherapy services. Prototypes Pasadena will also implement Positive
Parenting Practices (Triple P). These funds help strengthen evidence-based practices to
improve the mental health of children and caregiver/child relationships.

Elevate Youth, San Gabriel Valley

Our Prototypes Prevention Team will expand the Pomona Youth Council and launch Pomona
Roots, a summer program focusing on practical skills, creative outlets, and evidence-based
support for youth in Pomona, among other activities.

Enhance Care Management Services via CalOptima Orange County

HealthRIGHT 360 provides a managed care plan to clients in Orange County. Enhanced
Care Management is a whole-person, interdisciplinary approach to care that addresses the
clinical and non-clinical needs of high need and/or high-cost members through coordinated,
community-based services.

Prototypes Child and Youth Behavioral Health Be Well Orange County Staff
Intervention (CYBHI), Pasadena Staff




HEALTHRIGHT 360 FAMILY OF PROGRAMS

Asian American Recovery Services provides an array of culturally competent behavioral health services to the
Asian, Pacific Islander, Native Hawaiian and other ethnically diverse communities of the San Francisco Bay Area.
Our programs serve youth, adults, and families, and are located in San Francisco, Santa Clara, and San Mateo
Counties.

Haight Ashbury Medical Clinics offers primary medical, dental, substance use disorder treatment, and mental
health services guided by its historic principle that "Healthcare is a Right, Not a Privilege." Our supportive staff is
experienced in addressing the complex healthcare needs that result from homelessness, poverty, and addiction.
Clinic providers have specialized expertise in preventative health, chronic conditions, infectious disease, and
addiction.

North County Serenity House provides a gender-responsive and trauma-informed environment, using
evidence-based and best practices that recognize and account for the role that trauma frequently plays in the
lives of the women and men we serve. NCSH operates residential and transitional housing programs throughout
San Diego County.

Prototypes is a lifeline to women who are struggling with addiction and other serious issues such as domestic
violence and mental illness. Mothers with small children may enter residential treatment as a family. Prototypes
operates several sites throughout Southern California, serving thousands of women, men, and children each year.

Rock Medicine provides mobile medical triage and coverage at concerts, music festivals, sporting events, parades,
and other large events throughout California. For more than 50 years, Rock Med volunteers have provided free,
non-judgmental care and set the standard in event medicine.

Walden House has been providing behavioral health services since 1969, serving people with mental health and
substance use disorder issues at various residential and outpatient facilities throughout California, including
in-custody treatment programs and services for people transitioning back into their communities.

Women's Recovery Association in San Mateo County provides a comprehensive continuum of care including
residential treatment programs, professional clinical services, and community peer support. The comprehensive
programming includes individual and family counseling, group therapy, and educational groups that focus on
women'’s recovery from substance use disorder and related addictive behaviors.

2BV |

a \wpma\7ojh | g

4% i \

Asian American Recovery Services Rock Medicine Team at Levi’s Stadium

Sister to Sister Youth Leadership Conference 2024



MAKING A DIFFERENCE

| took full advantage of HealthRIGHT 360’s
treatment program. From all the classes | took,
| was able to understand that addiction is a
brain disease and not a failing. | believed that

| was worthy and deserved a better life. Most
importantly, my daughter deserved a present,
loving, and available mother. Thank you very
much for supporting me HealthRIGHT 360.

- Chantel

HealthRIGHT 360 Client

| was hiding from the world and knew

| had to do something about it. So, | went to
HealthRIGHT 360. Today, | am 8 years sober
thanks to my counselors and case managers

at HR 360. At HealthRIGHT 360, they embrace
you like you are part of the family. | felt the
support of my HealthRIGHT 360 family during
my recovery.

- Dwayne

@ HealthRIGHT 360 Client

\

In HealthRIGHT 360 programs, we are very
strong about the family concept which means
that | am watching you and you are watching
me. As staff, we get to demonstrate who we
are in that we are part of the client's journey
through our care and concern for them, by
our respect for them and the evidence-based
information we give them that is tried and true
therefore they can be certain that it is doable
for them.

- Celeste , ,




OUR YEAR IN NUMBERS

How WE SPEND OUR MONEY

DEMOGRAPHICS
OF PEOPLE SERVED

Prevention Programs 0.4% Other 3.0%

Fiscal Intermediary 5.3%

34%
Latinx/Hispanic
Administrative 13.7%

28%
White

20%

Women and African-American/Black

In-Custody 5.3% ‘
Children
Community Re-entry Resigential Z\%
Post-Incarceration 14.8% 13:4% >tan
6%
Unknown/Refused
MAT Clinic 0.6% =D
Adult 3%
Integrated Care Center 6.8% Residential MixediRace
Treatment
| 15.5% 2%
Substance Use Disorder Native American/Alaska
Outpatient 7.3% Transitional Housing/RSD 4.0%  Native
Mental Health Crisis Response Services 1.8%
Male 56%

Organization Budget for FY 2023 - 2024 Feme 4250

$167,717,951

Transgender Female 1%

Other 1%

NUMBER OF PEOPLE SERVED BY HEALTHRIGHT 360 PROGRAMS IN FY 23 - 24

Medical and Dental Services (NOFthern CA) ... sssssssessssssssssssssssssesssssssssssssssssnnes 5,472
Residential and Outpatient Behavioral Health Services (StateWide) ........oeeneeeneesinessnneeessseeesssesenns 14,706
ROCK MEAICINE (STALEWIAE) ....ccvveereeeueeeisseeessseeessssetessssesessssesess s ess s 13,600
Criminal Justice Programs (SEAtEWIAE) ........ccueeireiiresseeeesisesessssesesssssessssessssssssssssssessssssesssssssessssssesssssssessssssessssens 6,770
Youth and Adult Prevention & Aftercare and Youth Substance Use Prevention (Southern CA) ............. 417
Multi-Cultural Youth and Young Adult Prevention and Outreach (AARS) .........neneceeeesesess 3,500
Workforce Development Programs ... essssmssesssssssssssssssessssssssssssssssesssssssssssssssssssssssssssssssssssees 128
PEOPLE SERVED COUNTIES RESIDENTIAL BEDS
45,000 10 1500



Rl G HT A big thank you to everyone who stepped up
and stepped out for our annual Be the Change

Breakfast. Together, we raised funds to provide critical
services for mental health issues, substance use disorder
treatment, homelessness, and chronic medical needs for
vulnerable people. This breakfast is a meaningful morning
that highlights HealthRIGHT 360’s life-changing work in
our community.

We hope to see you at our Be the Change
Breakfast on Wednesday, December 4th, 2024!

Thank you to everyone who supported our Black Tie
& Tie Dye Happening! We greatly appreciate our
sponsors, guests, in-kind and auction donors, event
committee, volunteers and staff who helped to make
Black Tie & Tie Dye a tremendous success. Thank
you and congratulations to our Healthcare Visionary
Honoree Eric A. Flowers and Community Visionary
Honoree Sunshine Powers. Thank you to our Master
of Ceremonies Ben Fong-Torres for leading the night
and thank you to the Bone Diggers, Love on Haight,
DJ/V] Pyschedelicious and Aimee Leroux Tarot for
fabulous entertainment.

With tie dye, music and celebration, you showed
incredible support for HealthRIGHT 360's vital programs
and services. Together, we continue to respond to the
needs of our communities with the compassionate,
nonjudgmental care revolutionized by Dr. David Smith of
our Haight Ashbury Medical Clinics and Walter Littrell of
our Walden House programs

Save the Date for our next Black Tie & Tie Dye
Happening on Thursday, May 15th 2025!

HealthRIGHT 360's Black Tie & 18" HealthRIGHT 360's Black Tie &‘5#,
Tie Dye Happening 2024  EiSSRENe x Tie Dye Happening 2024
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Eﬁg@ Services v Programs ~ Get Help Work With Us v Get Involved v About Us v Contact Us
360

Get Better. Do Better. Be Better.

Giving hope,
building health,
changing lives.

HealthRIGHT 360 provides
compassionate, integrated
healthcare and social services in
California communities.

We are thrilled to share that we launched our brand new website www.healthright360.org
this year! This brand refresh represents a significant milestone and longtime goal for HealthRIGHT 360.
Our new website will helps us raise brand awareness and is easier to navigate for all of our audiences.

HealthRIGHT 360 launched a Narcan PSA
(Public Service Announcement) on Muni

buses this year!

The year long PSA campaign highlights Narcan/Naloxone
- a lifesaving, emergency medication, also known as an health
opioid antagonist, which can be used to reverse the =
effect of an opioid overdose when administered in a
timely manner. HealthRIGHT 360 provides overdose prevention and response training with naloxone to staff at all

of our facilities. Community members can also carry Narcan to help stop opioid overdoses.

Carry Narcan, Save a Life.

heroin, nd prescription
Always call 911 for any overdose.

www.healthright360.org/Narcan  gpiscopal €




THANK You To OUR GENEROUS DONORS!
We gratefully thank all of our donors who made gifts between July 1, 2023 — June 30, 2024.

The majority of the funds we receive at HealthRIGHT 360 come from public sources to directly support medical

and behavioral health services. Funding for critically needed client resources or facility upgrades requires the

support of private foundations, individuals and businesses. Grants and donations, including in-kind, help us to
provide comprehensive whole-person care and show our clients that there are community members who care

and want to help as they get the healthcare they need.

1000+

+ +
Donors \()/,
+ +

Major Corporate and Foundation Supporters

Anonymous (3)

Adams Family Foundation

Adobe

Affirm Cares

Amity Foundation

Another Planet Entertainment

Barclays

Bill Graham Memorial Foundation

Bothin Foundation

Brickyard Family Fund

Burnham Benefits Insurance Services
California Bank & Trust

Capital Group

Charles and Helen Schwab Foundation
Chip Conley Foundation

City of San Carlos

City of San Mateo Police Department
County of Santa Clara Commission on the Status of Women
County of Santa Clara Office of the District Attorney
Crankstart

David E. Smith Family Foundation

Delta Dental Community Care Foundation
Dignity Health

Elevate Youth California

Enterprise Fleet Management

Episcopal Community Services

First Tech Federal Credit Union
Genentech, a member of the Roche Group
Google

Ground Floor Public Affairs

HDR, Inc.

HEDCO Foundation

Heffernan Foundation

Hooper, Lundy & Bookman, P.C.

Kaiser Permanente

Kelson Foundation

Life Science Cares

LinkedIn

Maidenherren Fund

Mental Health Association of San Francisco
Monterey International Pop Festival Foundation
Mosaic Solutions and Advocacy

Nicholas V. Ripoly-R&B Auto Center Foundation
Nor Cal Green Works

PSAI Realty Partners, LLC

QueensCare

Ramsell Corporation

Relias

Ring-Miscikowski Foundation

Rotary Club of San Jose Foundation
Samoan Solutions

Santa Clara Family Health Plan

Sereno 1% For Good Charitable Foundation
Sheila Reicher Fine Foundation

Sierra Health Foundation / DCHS

Star One Credit Union

Stater Bros. Charities

Sutter Health

Swinerton

The California Wellness Foundation

The Caswell Jin Foundation

The Friese Foundation

The James Irvine Foundation

The Mercury News Wish Book Fund

The Ralph M. Parsons Foundation

The Rose Hills Foundation

Town of Colma

TPG Inc.

UniHealth Foundation

University of California, San Francisco
Veritas Investments

Vesper Society

Waymo

Wells Fargo
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HealthRIGHT 360 would like to highlight and thank
our longtime donors for their ongoing generosity

\_/'

and dedication to our mission and work.

20+ Years Giving

Joseph and Gail Angiulo

Roy D. Bateman

JoAnn and Jack Bertges

Steven Bloom and Geri Wolfsheimer
William and Alison Boeckmann
Stephanie Brown, Ph.D.

Kathleen Burke and Ralph Davis
Nancy Chirinos and Janet Traub
Zena M. Corcoran

John and Betsy Darr
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Dr. Margaret Deanesly
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Joseph and Joan Humphreys
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Dr. Brian Kobilka and Dr. Tong Sun Kobilka
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Carla Kozak

Jeanne Lavin

James Little and Linda Persson

Tom and Margaret McCarthy

James and Suzanne McElwee

Leola M. McGrath

Barbara . Meislin

Kathy Mooney and Reinhold B. Dillon
Shelby M. Morales and M.C. Duboscq
James Mullarkey

Garrick Ohlsson and Robert Guter
Jeffrey Pekrul

Carter and Shirley Quinby

Eva Reale

Myrna and Leon Rochester

Dr. David Smith and Millicent Buxton-Smith
Tania and Michael Stepanian

Diana Taylor

Laura Thomas

Robert A. Tom

Karen and Leon Traister

Melissa Trumbo and Richard Gringas
Victoria Vasey
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Gerald Ward and Lois Marshall-Ward

10+ Years Giving
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Bryant and Barbara Lee

Leslie Levitas and Richard Martin
Walter and Carol Littrell

David Lloyd and Dr. Alycia Shilton-Lloyd
Betty J. Louie

Wallace and Joan MacDonald

Anjani Mandavia and Dion McCarthy
Madelyn Marino

Jennifer Maxwell

Ann McClanathan

Denis and Margaret McGuirk
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Dr. Marilyn Milkman

Edward and Denise Miller
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Michael R. Morris

Larry S. Nelson Jr.
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Dr. Steven and Dr. Jeanie Olson
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Alex Pugh and Ingrid Paulson
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James and Patty Quinn
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Marie M. Rongone and Mark A. Posth
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Karlyn Sugai

Peter Sullivan and Cynthia Wright



10+ Years Giving(cont'd)
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Janie Tyre and Sam Karp Gregory and Diana Gomez Madeline Prager
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HealthRIGHT 360 Women S HOPE client A‘ HealthRIGHT 360, Los Angeles 6th Street Re5|dent|al
clients at the Teamsters Training.




JOIN OUR LEGACY CIRCLE OF DONORS

When you include HealthRIGHT 360 in your estate planning, you ensure that your
legacy makes a transformative difference in the lives of the most vulnerable. By
designating HealthRIGHT 360 or any of our landmark programs, you are saying that
you care, and want to see the most vulnerable people in our communities get the
healthcare they need for decades into the future. You create a lasting commitment
to our guiding principle that “Healthcare is a RIGHT, Not a Privilege” and ensure
that we will provide care to very low income people and those who are experiencing
homelessness with unmet healthcare issues for future generations.

When you include HealthRIGHT 360 in your will or living trust, you support the tens
of thousands of individuals each year who come to our doors for primary medical
care, mental health and substance use disorder treatment, and housing and food
insecurity assistance.

If you have a specific purpose or program of ours in mind, please contact
Shabana Siegel at ssiegel@healthright360.org or 415-425-8869. Thank you!

HealthRIGHT 360 is a nonprofit organization with the tax ID 94-6129071.

A FAMILY OF PROGRAMS

Asian American Recovery Services | Haight Ashbury Medical Clinics
LGBTQ and Trans Health Services | North County Serenity House
Prototypes | Rock Medicine | Walden House
Women’s Health Services | Women’s Recovery Association


https://www.healthright360.org/
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Thank You from the Health 360 Family!

Compassion, Engagement and Transformation.

For more information, please contact
Shabana Siegel, Chief Philanthropy and Marketing Officer at
415-425-8869 or ssiegel@healthright360.org.

Learn more and sign up for our Newsletter: www.healthright360.org

DONATE www.HealthRIGHT360.org/donate | CALL 415.425.8869 | MAIL 1563 Mission St. San Francisco, CA 94103

D f X @ © (@ pruesky



https://www.healthright360.org/
https://www.healthright360.org/
https://host.nxt.blackbaud.com/donor-form/?svcid=renxt&formId=d2cfc96d-b2b7-4f40-a39f-dc65839bf385&envid=p-XDqKi19nJky4_akJqOMDbA&zone=usa
https://www.facebook.com/HealthRIGHT360/
https://www.instagram.com/healthright360/
https://x.com/HealthRIGHT360
https://www.linkedin.com/company/3337368/admin/page-posts/published/
https://www.youtube.com/user/HealthRIGHT360
https://www.threads.net/@healthright360
https://bsky.app/profile/healthright360.bsky.social

