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Dear Friends,

At HealthRIGHT 360, we believe healthcare is a human right, and that means more than access to a physician. It means 
ensuring people can receive the behavioral healthcare they need without shame; afford housing, medications, and 
nutritious food that meets their needs and preferences; and rely on up-to-date vaccines and trusted, scientific guidance 
to keep their families healthy. This year, our commitment to integrated care has taken on renewed urgency as critical 
pillars of public health, such as Medicaid, food assistance, vaccines, and scientific infrastructure, have come under threat.

Decisions made at the federal level are undermining the very systems that help our communities heal and thrive. These 
cuts jeopardize access to healthcare, particularly for marginalized populations and those historically excluded from 
traditional systems. They also compromise the data and research that guide local and state responses to overdose, 
natural disasters, and emerging medical concerns; and endanger our ability to allocate limited resources effectively 
across the continuum of care.

Our work has always been grounded in science, equity, and compassion, and never has that approach been 
more essential.

In the face of these challenges, we have expanded our integrated services, deepened our advocacy, and invested in the 
behavioral health workforce of the future. This includes launching a student loan repayment fellowship to retain and 
support early-career clinicians, growing our apprenticeship and training programs, and opening new opportunities in the 
field for people with lived experience. Our exceptional staff, many of whom have personal histories that mirror those of 
our clients, remain at the heart of our mission and the key to our success.

We are proud of what we have built together: a modernized network that delivers dignified, stigma-free care to 
almost 44,000 people each year. Whether we are helping a mother navigate recovery through our perinatal programs, 
supporting a senior reentering the community after an extended period of incarceration, offering integrated primary 
care to an unhoused neighbor, or bringing a smile to a child with our free dentistry, we meet people where they are 
and stay with them as they move toward their own goals for health and well-being.

We remain committed to making our programs safe, affirming spaces for LGBTQ+ individuals; welcoming and culturally 
and linguistically responsive to immigrant communities; and rooted in the belief that everyone deserves quality 
treatment, regardless of background or ability to pay. Our participation in the California Recovery Incentives Program 
continues to demonstrate meaningful progress in improving engagement and recovery for people with stimulant use 
disorder.

As you explore the data and stories in this year’s report, I hope you will see what I do: a future that is still within 
reach, powered by compassion, integrity, and the belief that everyone deserves a chance to heal. And we hope you will 
continue to stand with us as we face what is ahead together.

Vitka Eisen, MSW, Ed. D
President and Chief Executive Officer

Reflections from our CEO
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In FY24-25, HealthRIGHT 360 (HR360) reached almost 44,000 low-income, vulnerable Californians with 
evidence-based interventions, including primary dental and medical care, residential and outpatient mental health 
and substance use disorder treatment, transitional housing, services for men and women who are re-entering the 
community following incarceration, and much more.

HR360 launched multiple projects to standardize treatment at our programs. Our programs across the state, and 
especially in San Francisco, are accomplishing high levels of performance. In March 2025, HR360 passed a rigorous 
accreditation process by the Commission on Accreditation of Rehabilitation Facilities (CARF) with flying colors, 
receiving unanimous commendation for our clinical integrity and impact.  

We have improved staff retention across the agency by expanding our HR team to include recruitment staff; 
increasing salaries across the agency; improving our onboarding process; and building a workforce training program 
pipeline to prepare and hire underserved individuals for career-track mental health care roles. Our improved staff 
retention levels have allowed us to increase client service capacity. Our residential programs are at full capacity, with 
every bed filled as a result of our hiring successes. 

To meet our increased need for Medication-Assisted Treatment, we have added new exam rooms in the Intake 
Department of our Integrated Care Center in San Francisco to expand appointment capacity. Despite ongoing 
challenges with healthcare worker shortages, our medical clinic secured additional permanent providers, increasing 
our capacity for client services.

Our agency has successfully implemented a new remote pilot program monitoring system at all our residential SUD 
treatment locations. The new system ensures staff are more directly monitoring clients who are at highest risk for 
overdose. Our work was featured in the “Wall Street Journal” in an article exploring individuals facing complex health 
and social challenges. We are incredibly proud of the expertise and compassion our staff bring to the field. 

HR360 launched Enhanced Care Management (ECM) services in Orange County in FY23-24 and has now expanded 
our programming to include jail and prison in-reach services. In-reach services enable clients to enroll in Medi-Cal 
benefits and receive reentry case management up to 90 days before release. 

We are pleased to report that we were awarded funding through the Behavioral Health Continuum Infrastructure 
Program (BHCIP), which is part of the first round of Proposition 1 investments administered by the California 
Department of Health Care Services. With this support, we will expand vital services in Santa Clara and Ventura 
Counties, creating 120 new residential beds for individuals experiencing substance use disorder and co-occurring 
mental health conditions. These projects will significantly strengthen local access to withdrawal management and 
residential treatment, services that are urgently needed and long overdue.

HealthRIGHT 360 PRCS Los Angeles Outreach Prototypes El Monte Resource Fair

How HealthRIGHT 360 is furthering our mission to provide non-judgmental healthcare 
to people and communities in need.

ACCOMPLISHMENTS FROM 2024 – 2025 



Asian American Recovery Services provides an array of culturally competent behavioral health services to the 
Asian, Pacific Islander, Native Hawaiian and other ethnically diverse communities of the San Francisco Bay Area. 
Our programs serve youth, adults, and families, and are located in San Francisco, Santa Clara, and San Mateo 
Counties. In 2025, AARS celebrated 40 years of serving the community and 30 years of the Sister-to-Sister Youth 
Leadership Conference.  
 
Haight Ashbury Medical Clinics offers primary medical, dental, substance use disorder treatment, and mental 
health services guided by our historic principle that "Healthcare is a Right, Not a Privilege." Our supportive staff 
is experienced in addressing the complex healthcare needs that result from homelessness, poverty, and addiction. 
Clinic providers have specialized expertise in preventative health, chronic conditions, infectious disease, and 
addiction. 
 
North County Serenity House provides a gender-responsive and trauma-informed environment, using 
evidence-based and best practices that recognize and account for the role that trauma frequently plays in the 
lives of the women and men we serve. NCSH operates residential treatment and transitional housing programs 
throughout San Diego County. 
 
Prototypes is a lifeline to women who are struggling with addiction and other serious issues such as domestic 
violence and mental illness. Mothers with small children may enter residential treatment as a family. Prototypes 
operates several sites throughout Southern California, serving thousands of women, men, and children each year. 

Rock Medicine provides mobile medical triage and coverage at concerts, music festivals, sporting events, parades, 
and other large events throughout California. For more than 50 years, Rock Med volunteers has provided free, 
non-judgmental care and set the standard in event medicine. 
 
Walden House has been providing behavioral health services since 1969, serving people with mental health and 
substance use disorder issues at various residential and outpatient facilities throughout California, including in-
custody treatment programs and services for people transitioning back into their communities. 
 
Women's Recovery Association in San Mateo County provides a comprehensive continuum of care 
including residential treatment, professional clinical services, and community peer support. The comprehensive 
programming includes individual and family counseling, group therapy, and educational groups that focus on 
women’s recovery from substance use disorder and related addictive behaviors.

HEALTHRIGHT 360 FAMILY OF PROGRAMS

HealthRIGHT 360 MLK Behavioral Health Center Staff HealthRIGHT 360 Men’s Residential 890 Hayes Staff



HealthRIGHT 360 Graduate

HealthRIGHT 360 Staff

Making a difference
Testimonials from our graduates and staff

I came to HealthRIGHT 360 Women’s HOPE 
because I was struggling with alcoholism. The 
love and support I found here did more than 
help me stay sober – it made me feel truly 
welcome. From the moment I walked through 
the door, any shame or embarrassment I 
carried disappeared. 
– Portia

HealthRIGHT 360 gives people the chance 
to become decent, successful human beings. 
I am an example of that, and I see it in our 
graduates every day. It starts with consistency 
and structure, being in an environment that 
leads with love and support. HR360 creates 
opportunities for our graduates to thrive 
when they leave because of the tools they 
learn here.
- Shelly

I’m proud of myself for not using since June 
4, 2020, and the staff at HealthRIGHT 360 
has been a huge part of that. They always 
made me feel like I could do it, and having 
that reassurance, knowing someone truly 
believes in you, made all the difference.. 
- Riley

HealthRIGHT 360 Graduate



Our Year in Numbers

32.25%
Latinx/Hispanic

21.73%
White

18.03%
African-American/Black

14.03%
Unknown

5.57%
Other

4.32%
Asian

2.81%
Mixed Race

1.26%
Native American/Alaska 
Native

Demographics 
of people served

How we spend our money

$200,550,801
Organization Budget:

Residential BedsCountiesPeople Served

44,000 10 1500

NUMBER OF PEOPLE SERVED BY HEALTHRIGHT 360 PROGRAMS IN FY 24 – 25

Medical and Dental Services (Northern CA) .................................................................................................................... 6,603
Residential and Outpatient Behavioral Health Services (Statewide) ........................................................................11,749
Rock Medicine (Statewide) .........................................................................................................................................................15,000 
Criminal Justice Programs (Statewide) ................................................................................................................................. 7,956
Youth and Adult Prevention & Aftercare and Youth Substance Use Prevention (Southern CA) .............. 1,626
Multi-Cultural Youth and Young Adult Prevention and Outreach (AARS) .......................................................... 268
Workforce Development Programs .....................................................................................................................................  24

Other 2.9%
Administrative 13.4%

Prevention Programs 1.3%

MAT Clinic 0.8%

Mental Health
Outpatient 6.5%

Transitional Housing/RSD 2.6%

Adult 
Residential 
Treatment 
11.2%

Women and 
Children 
Residential 
13.5%

Substance Use Disorder 
Outpatient 8.6%

Fiscal Intermediary 6.9%

In-Custody 2.8%

Community 
Re-entry 

Post-Incarceration 
18.4%

Crisis Response Services 3.9%

Integrated Care 
Center 7.2%

Male 60.58%

Female 30.57% 

Transgender Female 
0.58%  

Other 8.27%

Gender



HEALTHRIGHT 360’s
FUNDRAISING EVENTS

A big thank you to our sponsors, donors, guests, 
volunteers and staff who stepped up and stepped out 
for our annual Be the Change Breakfast. Together, we 
raised funds to provide critical services for mental health 
issues, substance use disorder treatment, homelessness, 
and chronic medical needs for vulnerable people. 
This breakfast is a meaningful morning that highlights 
HealthRIGHT 360’s life-changing work in our community. 
 
We hope to see you at our Be the Change 
Breakfast on Wednesday, December 3rd, 2025! 

We greatly appreciate our sponsors, guests, in-kind and 
auction donors, event committee, volunteers and staff 
who joined together to make our 2025 Black Tie & Tie 
Dye Happening a tremendous success!  Congratulations 
to our Healthcare Visionary Award Honoree, The 
Honorable Ellen Chaitin, Superior Court Judge (ret.). 
Save the Date for our next Black Tie & Tie Dye 
Happening on Thursday, May 7th, 2026!

As we celebrate our legacy with tie dye and music, we 
remain committed to responding to the urgent, complex 
healthcare needs of our communities today. Supporters 
like you help to fund our vital healthcare programs and 
provide accessible, non-judgmental care for our most 
vulnerable neighbors and families in San Francisco and 
throughout California.

HealthRIGHT 360's Be The Change 2024

HealthRIGHT 360's Be The Change 2024

HealthRIGHT 360's Black Tie & 
Tie Dye Happening 2025

HealthRIGHT 360's Black Tie & 
Tie Dye Happening 2025



It’s here! HealthRIGHT 360’s Online Merchandise Store is officially open. Whether you’re part 
of our team or part of our community, you can now grab your favorite branded gear: T-shirts, 

polos, totes & more! Shop now via this link or the Shop button on our site. We drop new 
items often, don’t miss out!

hr 360 ONLINE swag storehr 360 ONLINE swag store

https://www.healthright360.org/
https://shop.healthright360.org/


We gratefully thank all of our donors who made gifts between July 1, 2024 – June 30, 2025. 
The majority of the funds we receive at HealthRIGHT 360 come from public sources to directly support medical 

and behavioral health services. Funding for critically needed client resources or facility upgrades requires the 
support of private foundations, businesses and individuals. Grants and donations, including in-kind, help us to 

provide comprehensive whole-person care and show our clients that there are community members who care 
and want to help as they get the healthcare they need.

Thank You to Our Generous Donors! 

Major Corporate and Foundation Supporters

1000+ Donors

Anonymous (3)
Amity Foundation
Anthem Blue Cross Partnership Plan, Inc.
Bill Graham Memorial Foundation
Brickyard Family Fund
Capital Group
CCHP Health Plan
Chan Zuckerberg Initiative
Charles and Helen Schwab Foundation
Chip Conley Foundation
City of San Mateo Police Department
Conrad N. Hilton Foundation
County of Santa Clara Commission on the Status of Women
County of Santa Clara Office of the District Attorney
Crankstart
Crescent Porter Hale Foundation
David E. Smith Family Foundation
Delta Dental Community Care Foundation
Elevate Youth California
Equity Residential Foundation
First Tech Federal Credit Union
Genentech, a member of the Roche Group
HEDCO Foundation
Heffernan Foundation
Herbst Foundation
Hooper, Lundy & Bookman, P.C.
JK Irwin Foundation
Kaiser Permanente
Kelson Foundation
Lawrence Weissberg Foundation
Life Science Cares
LinkedIn
Lisa Stone Pritzker Family Foundation
Livingston Memorial Foundation
Martin Investment Management, LLC
McGuire and Hester
Monterey International Pop Festival Foundation
Mosaic Solutions and Advocacy
QueensCare

Ramsell Corporation
Relias
Ring-Miscikowski Foundation
S. Mark Taper Foundation
San Diego County Floor Covering Association, Inc.
San Francisco 49ers APEX Group
San Francisco Community Clinic Consortium
San Francisco Environment Department
Santa Clara County Office of Supervisor Betty Duong 
Santa Clara Family Health Plan
Sereno 1% For Good Charitable Foundation
Sierra Health Foundation / DCHS
Sobrato Family Foundation
Star One Credit Union
Sutter Health
Swinerton
The Ahmanson Foundation
The Baldwin Group
The Caswell Jin Foundation
The Friese Foundation
The Health Trust
The James Irvine Foundation
The Rose Hills Foundation
Town of Colma
TPG Capital, L.P.
University of California, San Francisco
Vesper Society
Walmart Neighborhood Market - Pomona
YPO NorCal



HealthRIGHT 360 would like to highlight and thank
our longtime donors for their ongoing generosity

and dedication to our mission and work.
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Joseph and Gail Angiulo
Catherine Atcheson
JoAnn and Jack Bertges
Steven Bloom and Geri Wolfsheimer
William and Allison Boeckmann
Stephanie Brown, Ph.D.
Kathleen Burke and Ralph Davis
Lawrence C. Button and Stephen E. Leach
Zena M. Corcoran
John and Betsy Darr
Mark Day and Amy Goldberg Day
Dr. Margaret Deanesly
Deborah A. Farkas
Eric and Hillary Flowers
Ben and Dianne Fong-Torres
Stephen Fuselier and Elizabeth Packer
Susan Greef and Maureen Prochaska
Sara F. Haber
Barbara E. Harms
Jed E. Hartman
Joseph and Joan Humphreys
Alan and Judith Jason
Donald Kelley and Susan Getman
Susan Keyes and James Sulat
Dr. Brian Kobilka and Dr. Tong Sun Kobilka
Lisa Koblentz
Carla Kozak
James Little and Linda Persson
Jeffrey Maso and Beverly Langer
Tom and Margaret McCarthy
James and Suzanne McElwee
Barbara J. Meislin
Kathy Mooney and Reinhold B. Dillon
Shelby M. Morales and M.C. Duboscq
Michael G. Mueller
James Mullarkey
Garrick Ohlsson and Robert Guter
Bonnie R. Siegel
Dr. David E. Smith and Millicent Buxton-Smith
Tania and Michael Stepanian
Laura Thomas
Robert A. Tom
Melissa Trumbo and Richard Gringas
Victoria Vasey
Kathleen Velykis and Kenneth Lewis
Arlene Waksberg and Charles Clark
Gerald Ward and Lois Marshall-Ward
Lauren Westreich and Robert A. Emerson

20+ Years Giving 10+ Years Giving
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Maryann Dresner
Vitka Eisen and Rachel Sing
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Adam Frey
Mark Friedlander and Jeff Schindler
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Karen and James Gatewood
Susan Gissible
Julia Gourd and Phillip Enis
Dr. Brian Greenberg
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Kathryn A. Hecht and John E. Stewart
Barbara Hollinger
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Bruce Johnson
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Mike Kitay
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James and Patty Quinn
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Mary Schindler
Nancy L. Schoyer
Daniel Schulman
Michael and Teddi Silverman
Steve Solton
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Karlyn Sugai 
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Cynthia Teti
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Steve and Kathy Wilson
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Richard Woodbury
Marc Zilversmit and Barbara Biagas
Richard and Victoria Zitrin
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5+ Years Giving
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Daniel Binder
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HealthRIGHT 360, 6th Street Residential Treatment 
clients at the AL-IMPICS in Los Angeles
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HealthRIGHT 360 clients at the Training & Apprenticeship 
Programs Graduation in San Francisco



JOIN OUR LEGACY CIRCLE OF DONORS
When you include HealthRIGHT 360 in your estate planning, you ensure that your 

legacy makes a transformative difference in the lives of the most vulnerable. By 
designating HealthRIGHT 360 or any of our landmark programs, you are saying that 
you care and want to see the most vulnerable people in our communities get the 

healthcare they need for decades into the future. You create a lasting commitment to 
our guiding principle that “Healthcare is a RIGHT, Not a Privilege” and ensure that we 
will continue to provide care to more people experiencing poverty, homelessness and 

unmet healthcare issues. 
 

When you include HealthRIGHT 360 in your will or living trust, you support the tens 
of thousands of individuals each year who come to our doors for primary medical 
care, mental health and substance use disorder treatment, and housing and food 

insecurity assistance.

If you have a specific purpose or program of ours in mind, please contact 
Shabana Siegel at ssiegel@healthright360.org or 415-425-8869. Thank you!

HealthRIGHT 360 is a nonprofit organization with the tax ID 94-6129071.  

Asian American Recovery Services | Haight Ashbury Medical Clinics 
LGBTQ and Trans Health Services | North County Serenity House 

Prototypes | Rock Medicine | Walden House 
Women’s Health Services | Women’s Recovery Association



HealthRIGHT 360 Outreach and Philanthropy staff 

Learn more and sign up for our Newsletter: www.healthright360.org

DONATE www.HealthRIGHT360.org/donate | CALL 415.425.8869 | MAIL 1563 Mission St. San Francisco, CA 94103

Quest ions?

 Please contac t  Shabana S iege l ,  Chie f  Ph i lanthropy and Market ing Off icer at 

ss iegel@healthright360.org . 

Thank You from the HealthRIGHT 360 Family!

https://www.healthright360.org/
https://host.nxt.blackbaud.com/donor-form/?svcid=renxt&formId=d2cfc96d-b2b7-4f40-a39f-dc65839bf385&envid=p-XDqKi19nJky4_akJqOMDbA&zone=usa
https://www.healthright360.org/
https://www.facebook.com/HealthRIGHT360/
https://www.instagram.com/healthright360/
https://x.com/HealthRIGHT360
https://www.linkedin.com/company/3337368/admin/page-posts/published/
https://www.youtube.com/user/HealthRIGHT360
https://www.threads.net/@healthright360
https://bsky.app/profile/healthright360.bsky.social



